District Health Assessment for Multiple District 305 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 146 0 146 0% 6 1 5 4896 0 4896 209 90 119 2.49% 2,017 34 15% 4 20 100% 16% 11% 0% 26 12
305 N2 94 1 95 100% 2 1 1 2537 10 2547 61 20 41 1.64% 1,852 27 27% 1 4 100% 15% 1% 1% 28 9
3058 99 0 99 0% 1 2 -1 2069 0 2069 35 58 -23 -1.10% 1,591 21 59% 6 40 50% 22% 5% 0% 16 6
339 1 340 100% 9 4 5 9502 10 9512 305 168 137 1.46% 5,460 28 31% 4 64 75% 17% 6% 0% 70 27
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District Health Assessment for Multiple District 306 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 1 73 100% 0 2 -2 1892 5 1897 12 61 -49 -2.52% 1,755 26 21% 14 33 100% 11% 7% 1% 22 7
306 A2 95 1 96 100% 0 0 0 2529 26 2555 12 34 -22 -0.85% 2,227 27 23% 0 0 0% 11% 0% 1% 27 12
306 B1 87 0 87 0% 0 0 0 2584 0 2584 35 28 7 0.27% 2,270 30 18% 0 0 0% 1% 2% 0% 26 13
306 B2 121 0 121 0% 0 0 0 3416 0 3416 103 99 4 0.12% 2,948 28 21% 0 0 0% 9% 6% 0% 30 15
306 C1 92 0 92 0% 0 2 -2 2562 0 2562 33 45 -12 -0.47% 2,290 28 13% 9 23 50% 7% 1% 0% 21 10
306 C2 93 3 96 100% 0 0 0 2535 41 2576 49 72 -23 -0.88% 2,357 27 28% 0 0 0% 0% 2% 3% 26 12 GST
560 5 565 100% 0 4 -4 15518 72 15590 244 339 -95 -0.61% 13,847 28 21% 12 56 75% 7% 3% 1% 152 69
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Clubs

District Health Assessment for Multiple District 315 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 116 0 116 0% 1 0 1 3707 0 3707 41 27 14 0.38% 3,424 32 18% 0 0 0% 20% 2% 0% 29 15
315A2 127 0 127 0% 6 4 2 4506 0 4506 201 15 186 4.31% 3,080 35 27% 2 0 100% 25% 10% 0% 24 12
315B1 194 0 194 0% 0 0 0 4660 0 4660 15 18 -3 -0.06% 4,321 24 16% 0 0 0% 82% 1% 0% 0 0
315B2 95 2 97 100% 8 1 7 2408 48 2456 210 51 159 6.92% 1,826 25 13% 1 40 0% 28% 1% 2% 22 1
315B3 67 0 67 0% 3 3 0 1278 0 1278 106 22 84 7.04% 990 19 55% 6 53 100% 30% 0% 0% 0 0
315B4 92 1 93 100% 3 0 3 2615 61 2676 127 47 80 3.08% 2,301 28 32% 0 0 0% 34% 8% 1% 21 1
691 3 694 100% 21 8 13 19174 109 19283 700 180 520 2.77% 15,942 28 24% 5 93 88% 42% 23% 0% 96 49
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District Health Assessment for Multiple District 316 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 58 0 58 0% 0 0 0 2180 0 2180 13 12 1 0.05% 1,658 38 22% 0 0 0% 22% 14% 0% 14 5
316 B 54 0 54 0% 0 0 0 1783 0 1783 9 4 5 0.28% 1,699 33 28% 0 0 0% 20% 6% 0% 14 4
316 D 131 0 131 0% 6 1 5 4938 0 4938 147 142 5 0.10% 4,732 38 34% 1 111 0% 1% 0% 0% 34 12
316 G 69 0 69 0% 0 0 0 2768 0 2768 116 44 72 2.67% 2,579 40 14% 0 0 0% 0% 0% 0% 17 5
316 H 66 0 66 0% 0 0 0 2163 0 2163 20 15 5 0.23% 2,099 33 32% 0 0 0% 29% 8% 0% 0 0 DG,GLT,GMT,
GST
316J 38 0 38 0% 0 0 0 1669 0 1669 28 13 15 0.91% 1,513 44 24% 0 0 0% 26% 11% 0% 11 6
416 0 416 0% 6 1 5 15501 0 15501 333 230 103 0.67% 14,280 37 27% 1 111 0% 13% 5% 0% 90 32
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District Health Assessment for Multiple District 317 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 129 0 129 0% 10 1 9 4575 0 4575 348 61 287 6.69% 4,074 35 10% 2 0 100% 12% 2% 0% 30 1
317B 98 0 98 0% 0 0 0 3430 0 3430 91 66 25 0.73% 3,325 35 16% 0 0 0% 5% 1% 0% 22 1
317¢C 83 1 84 100% 2 0 2 2592 17 2609 64 69 -5 -0.19% 2,378 31 24% 0 0 0% 0% 0% 1% 20 7
317D 94 1 95 100% 0 0 0 3800 16 3816 26 38 -12 -0.31% 3,166 40 15% 0 0 0% 6% 2% 1% 27 10
317E 44 0 44 0% 0 0 0 1712 0 1712 48 29 19 1.12% 1,490 39 20% 0 0 0% 9% 0% 0% 11 5
317F 60 0 60 0% 1 0 1 1845 0 1845 93 12 81 4.59% 1,672 31 20% 0 0 0% 7% 7% 0% 14 5
508 2 510 100% 13 1 12 17954 33 17987 670 275 395 2.25% 16,105 35 16% 2 0 100% 7% 2% 0% 124 49
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District Health Assessment for Multiple District 318 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 125 0 125 0% 3 0 3 4378 0 4378 123 99 24 0.55% 3,544 35 17% 0 0 0% 3% 1% 0% 26 13
318B 119 0 119 0% 1 2 -1 4113 0 4113 35 72 -37 -0.89% 3,620 35 13% 12 25 100% 13% 0% 0% 24 12
318C 115 0 115 0% 6 2 4 4202 0 4202 459 72 387 10.14% 3,646 37 10% 9 27 100% 4% 1% 0% 24 12
318D 149 0 149 0% 3 0 3 5750 0 5750 248 68 180 3.23% 5,295 39 15% 0 0 0% 13% 0% 0% 31 13
318 E 147 1 148 100% 0 0 0 5797 26 5823 183 132 51 0.88% 5,006 39 6% 0 0 0% 9% 2% 1% 30 12
655 1 656 100% 13 4 9 24240 26 24266 1048 443 605 2.56% 21,11 37 12% 10 52 100% 9% 1% 0% 135 62
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District Health Assessment for Multiple District 320 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 0 74 0% 3 2 1 3056 0 3056 137 30 107 3.63% 2,746 4 18% 10 23 100% 1% 0% 0% 21 7
320B 55 0 55 0% 6 1 5 2028 0 2028 146 29 117 6.12% 1,804 37 25% 4 0 100% 5% 5% 0% 16 5
320C 50 0 50 0% 0 0 0 2234 0 2234 162 28 134 6.38% 1,959 45 10% 0 0 0% 8% 0% 0% 12 4
320D 86 0 86 0% 4 0 4 2970 0 2970 126 88 38 1.30% 2,750 35 10% 0 0 0% 5% 1% 0% 20 7
320E 67 0 67 0% 2 0 2 3178 0 3178 161 30 131 4.30% 2,910 47 24% 0 0 0% 0% 0% 0% 22 7
320F 69 0 69 0% 1 0 1 2677 0 2677 58 42 16 0.60% 2,514 39 7% 0 0 0% 0% 0% 0% 22 8
320G 73 0 73 0% 2 0 2 2829 0 2829 46 37 9 0.32% 2,422 39 10% 0 0 0% 0% 0% 0% 19 7
474 0 474 0% 18 3 15 18972 0 18972 836 284 552 3.00% 17,105 40 15% 8 23 100% 3% 1% 0% 132 45
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District Health Assessment for Multiple District 321 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 0 0 2010 0 2010 12 17 -5 -0.25% 1,956 37 24% 0 0 0% 25% 5% 0% 14 5
321A2 131 0 131 0% 9 0 9 4001 0 4001 273 59 214 5.65% 3,387 31 15% 0 0 0% 11% 1% 0% 42 13
321A3 84 0 84 0% 0 0 0 2062 0 2062 8 44 -36 -1.72% 1,839 25 45% 0 0 0% 15% 17% 0% 22 1
321B1 94 0 94 0% 8 0 8 3059 0 3059 239 25 214 7.52% 2,632 33 29% 0 0 0% 4% 0% 0% 22 1
321B2 52 0 52 0% 0 0 0 2250 0 2250 19 37 -18 -0.79% 1,531 43 17% 0 0 0% 29% 4% 0% 14 7 2ndVDG
321C1 155 0 155 0% 1 0 1 4816 0 4816 92 23 69 1.45% 4,519 31 37% 0 0 0% 19% 6% 0% 38 19
321C2 82 0 82 0% 0 0 0 3570 0 3570 62 82 -20 -0.56% 3,163 44 7% 0 0 0% 10% 5% 0% 22 1
321D 135 0 135 0% 1 0 1 4571 0 4571 47 94 -47 -1.02% 4,687 34 25% 0 0 0% 17% 10% 0% 47 19 2ndVDG
321E 81 0 81 0% 7 0 7 3085 0 3085 194 68 126 4.26% 2,697 38 12% 0 0 0% 2% 1% 0% 36 14
321F 130 1 131 100% 0 1 -1 3994 12 4006 46 60 -14 -0.35% 3,969 31 31% 9 30 100% 15% 5% 1% 40 14
999 1 1000 100% 26 1 25 33418 12 33430 992 509 483 1.47% 30,380 33 26% 9 30 100% 14% 5% 0% 297 124
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District Health Assessment for Multiple District 322 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 89 0 89 0% 7 1 6 3587 0 3587 184 72 112 3.22% 3,063 40 7% 9 36 0% 13% 1% 0% 19 6
322B1 70 0 70 0% 5 0 5 3233 0 3233 247 12 235 7.84% 2,915 46 7% 0 0 0% 0% 0% 0% 10 0
322B2 64 0 64 0% 1 0 1 2723 0 2723 133 24 109 417% 2,619 43 19% 0 0 0% 5% 0% 0% 16 8
322C1 165 2 167 100% 5 1 4 5506 16 5522 148 287 -139 -2.46% 3,874 33 11% 1 1 0% 27% 6% 1% 29 1
322C2 48 0 48 0% 1 1 0 2270 0 2270 31 1 20 0.89% 2,116 47 8% 2 22 100% 15% 17% 0% 13 7
322C3 112 1 113 100% 6 1 5 3903 29 3932 177 76 101 2.64% 3,528 35 16% 1 10 100% 4% 1% 1% 26 1
322C4 45 0 45 0% 0 1 -1 1337 0 1337 38 16 22 1.67% 1,467 30 18% 1 30 100% 18% 9% 0% 13 6
322C5 65 0 65 0% 7 0 7 1973 0 1973 204 17 187 10.47% 1,708 30 14% 0 0 0% 17% 6% 0% 12 6
322D 74 0 74 0% 6 0 6 3233 0 3233 155 36 119 3.82% 2,293 44 4% 0 0 0% 19% 4% 0% 18 7
322E 131 0 131 0% 7 0 7 4914 0 4914 224 58 166 3.50% 3,624 38 19% 0 0 0% 18% 4% 0% 31 15
322F 103 0 103 0% 1 3 8 3630 0 3630 441 28 413 12.84% 2,826 35 2% 9 39 67% 6% 4% 0% 16 7
322G 61 0 61 0% 0 1 -1 3476 0 3476 21 46 -25 -0.71% 2,504 57 5% 1 15 0% 10% 7% 0% 14 6
1027 3 1030 100% 56 9 47 39785 45 39830 2003 683 1320 3.43% 32,537 39 1% 4 153 56% 13% 4% 0% 217 90
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District Health Assessment for Multiple District 3231 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 60 0 60 0% 6 1 5 2033 0 2033 143 17 126 6.61% 1,802 34 33% 16 0 100% 10% 3% 0% 10 4
3231A2 112 1 113 100% 5 1 4 4362 6 4368 199 117 82 1.91% 3,686 39 18% 13 0 100% 4% 4% 1% 24 1
3231A3 131 0 131 0% 3 0 3 8713 0 8713 176 99 77 0.89% 6,080 67 12% 0 0 0% 3% 0% 0% 21 7
303 1 304 100% 14 2 12 15108 6 15114 518 233 285 1.92% 11,568 50 18% 15 0 100% 5% 2% 0% 55 22
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District Health Assessment for Multiple District 3232 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 62 1 63 100% 0 0 0 3567 4 3571 25 18 7 0.20% 3,091 58 35% 0 0 0% 3% 3% 2% 14 5
3232B2 48 0 48 0% 0 0 0 3662 0 3662 14 36 -22 -0.60% 2,836 76 15% 0 0 0% 10% 2% 0% 8 4
3232F1 89 0 89 0% 0 1 -1 3403 0 3403 20 38 -18 -0.53% 2,605 38 21% 3 33 100% 13% 15% 0% 17 8
3232F2 7 0 7 0% 7 0 7 2987 0 2987 192 29 163 5.77% 2,451 42 11% 0 0 0% 6% 1% 0% 13 4
32324 58 0 58 0% 1 1 0 2254 0 2254 31 28 3 0.13% 2,035 39 33% 2 0 100% 26% 9% 0% 12 6
328 1 329 100% 8 2 6 15873 4 15877 282 149 133 0.84% 13,018 48 23% 3 33 100% 12% 7% 0% 64 27
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Clubs

District Health Assessment for Multiple District 3233 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 92 0 92 0% 0 0 0 3024 0 3024 24 18 6 0.20% 2,640 33 25% 0 0 0% 17% 2% 0% 30 10
3233E1 149 0 149 0% 1 0 1 5934 0 5934 284 85 199 3.47% 5,344 40 17% 0 0 0% 12% 0% 0% 4 15
3233E2 150 1 151  100% 6 1 5 6304 12 6316 215 56 159 2.58% 5,593 42 19% 4 0 100% 14% 5% 1% 42 14
3233G1 133 0 133 0% 7 0 7 5036 0 5036 151 23 128 2.61% 4,050 38 33% 0 0 0% 18% 0% 0% 34 10
3233G2 99 0 99 0% 0 0 0 2845 0 2845 67 21 46 1.64% 2,588 29 30% 0 0 0% 5% 1% 0% 23 7
623 1 624 100% 24 1 23 23143 12 23155 741 203 538 2.38% 20,215 37 24% 4 0 100% 13% 2% 0% 170 56
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District Health Assessment for Multiple District 3234 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 59 0 59 0% 1 0 1 2189 0 2189 75 4 34 1.58% 2,156 37 19% 0 0 0% 10% 2% 0% 16 6
3234D2 134 0 134 0% 6 2 4 8084 0 8084 313 56 257 3.28% 5,310 60 10% 6 0 100% 9% 8% 0% 27 8
3234H1 96 0 96 0% 2 0 2 3335 0 3335 59 104 -45 -1.33% 2,749 35 1% 0 0 0% 8% 4% 0% 21 7
3234H2 92 1 93 100% 2 0 2 4061 78 4139 88 144 -56 -1.33% 3,156 44 10% 0 0 0% 17% 3% 1% 28 9
381 1 382 100% 11 2 9 17669 78 17747 535 345 190 1.08% 13,371 47 12% 6 0 100% 1% 5% 0% 92 30
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District Health Assessment for Multiple District 324 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 7 0 7 5951 0 5951 327 268 59 1.00% 5,242 33 14% 0 0 0% 4% 1% 0% 35 15 GST
324A2 217 0 217 0% 15 1 14 9681 0 9681 725 140 585 6.43% 8,028 45 4% 1 20 100% 0% 0% 0% 61 14
324A3 96 0 96 0% 5 0 5 3433 0 3433 219 42 177 5.44% 3,354 36 11% 0 0 0% 0% 1% 0% 32 10
324A4 131 0 131 0% 5 2 3 5243 0 5243 381 74 307 6.22% 4,911 40 8% 3 18 50% 0% 0% 0% 30 10
324A5 57 0 57 0% 0 1 -1 2013 0 2013 29 20 9 0.45% 2,067 35 25% 23 0 100% 0% 0% 0% 8 5
324A6 133 0 133 0% 6 1 5 4724 0 4724 227 77 150 3.28% 4,410 36 23% 1 14 100% 2% 2% 0% 29 15
324A8 65 0 65 0% 8 0 8 1967 0 1967 190 7 183 10.26% 1,749 30 28% 0 0 0% 6% 0% 0% 10 5
324B1 97 0 97 0% 1 1 0 6077 0 6077 128 72 56 0.93% 5,205 63 4% 1 18 100% 7% 1% 0% 26 6
324B2 171 0 171 0% 6 0 6 12078 0 12078 188 267 -79 -0.65% 7,946 7 6% 0 0 0% 7% 3% 0% 34 1
324B3 174 0 174 0% 5 0 5 7579 0 7579 190 160 30 0.40% 6,938 44 11% 0 0 0% 0% 1% 0% 39 9
324B4 130 0 130 0% 0 0 0 4479 0 4479 94 39 55 1.24% 4,406 34 17% 0 0 0% 16% 0% 0% 24 8
324B5 63 0 63 0% 5 0 5 3208 0 3208 158 28 130 4.22% 2,112 51 13% 0 0 0% 2% 0% 0% 17 5
1514 0 1514 0% 63 6 57 66433 0 66433 2856 1194 1662 2.57% 56,368 44 12% 7 70 83% 4% 1% 0% 345 113
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District Health Assessment for Multiple District 325 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 190 0 190 0% 5 2 3 5380 0 5380 196 141 55 1.03% 4,308 28 14% 2 23 50% 32% 0% 0% 40 18
325A2 182 0 182 0% 5 1 4 5271 0 5271 200 98 102 1.97% 4,554 29 24% 3 23 0% 31% 4% 0% 39 20
325B1 349 0 349 0% 10 0 10 10744 0 10744 386 290 96 0.90% 9,211 31 13% 0 0 0% 17% 1% 0% 95 46
325B2 374 0 374 0% 14 2 12 9495 0 9495 444 161 283 3.07% 8,022 25 23% 6 12 100% 35% 6% 0% 104 48
1095 0 1095 0% 34 5 29 30890 0 30890 1226 690 536 1.77% 26,095 28 19% 4 58 60% 28% 3% 0% 278 132

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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